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MIET:102 & 113 Safeguarding and Prevent Policy for MI Education & Training
1. Purpose 
This policy outlines Meliorate Institute Education and Training (MI)’s commitment to safeguarding and promoting the welfare of its apprentices, staff, and associated individuals. It sets out how we will meet our legal and moral obligations under UK safeguarding legislation, including the Prevent Duty, to protect apprentices from harm, abuse, and radicalisation. We are committed to providing a caring, friendly and safe environment for all our apprentices so that they can learn in a relaxed and secure atmosphere. We believe every apprentice should be able to participate in all learning and social activities in an enjoyable and safe environment and be protected from harm. 
 
2. Scope 
This policy applies to all apprentices, staff, contractors, and visitors associated with Meliorate Institute Education and Training (MI). It is designed to ensure compliance with relevant legislation and statutory guidance including: 
· The Children Act 1989 & 2004 
· The Education Act 2002 
· Working Together to Safeguard Children (2023) 
· Keeping Children Safe in Education 2026 
· Counter-Terrorism and Security Act (2015) 
· The Equality Act 2010 
· GDPR/Data Protection Act 2018 The Human Rights Act 1998
· Online Safety Act 2023 
3. Key Principles 
At Meliorate Institute Education and Training (MI), we are committed to: 
Safeguarding the welfare of all apprentices and staff, ensuring a safe and supportive environment. 
Ensuring robust procedures for identifying and responding to concerns, including radicalisation and extremism. 
Fostering an ethos that promotes inclusion, openness, and mutual respect. 
Training staff to understand and identify safeguarding concerns, including Prevent-related risks. 
Working collaboratively with local authorities, law enforcement, and other relevant agencies. 
4. Definitions 
Safeguarding: Protecting the health, well-being, and human rights of individuals, particularly children, young people, and vulnerable adults. 
Prevent Duty: A legal obligation on educational institutions to prevent people from being drawn into terrorism. 
Radicalisation: The process by which a person comes to support terrorism and extremist ideologies. 
Extremism is the promotion or advancement of an ideology based on violence, hatred or intolerance, that aims to: 
1. negate or destroy the fundamental rights and freedoms of others; or 
2. undermine, overturn or replace the UK’s system of liberal parliamentary democracy and democratic rights; or 
3. intentionally create a permissive environment for others to achieve the results in (1) or (2). A child is anyone who has not yet reached their 18th birthday 
An adult at risk (vulnerable adult) is anyone 18 or over who: 
 	has need for care and support  is experiencing, or at risk of, abuse or neglect is unable to protect themselves against significant harm or exploitation. 
Any adult can need safeguarding support during their lives. However, vulnerable adults are more likely to do so. 
5. Roles and Responsibilities 
5.1 Karen Hyde – Managing Director
5.2 The Designated Safeguarding Lead (DSL) – Ria Mason  
The DSL is responsible for overseeing safeguarding practices, implementing procedures, and acting as the high-level point of contact for concerns. 
The DSL will liaise with external agencies, including the Local Safeguarding Children Board, Channel Panel (for Prevent), and Ofsted where necessary. 
Regular training is mandatory for DSLs to ensure they are up to date with the latest safeguarding and Prevent issues. 
5.3 The Designated Safeguarding Officer (DSO) – Bernie Stone
		The Designated Safeguarding Officer (DSO) – Avtar Jagdev
The DSO is responsible for supporting the DSL on embedding safeguarding practices and procedures and acting as the main point of contact for concerns on a daily basis. 
The DSO will liaise with the DSL and SMT where needed and with external agencies, including the Local Safeguarding Children Board, Channel Panel (for Prevent), and Ofsted in the DSL’s absence. 
Regular training is mandatory for DSOs to ensure they are up to date with the latest safeguarding and Prevent issues. 
5.3 Staff 
All staff are responsible for safeguarding apprentices and each other, ensuring that they are aware of safeguarding policies and procedures. 
Staff must attend mandatory safeguarding training, which includes Prevent awareness, bi-annually. 
Staff should immediately report concerns regarding the welfare of an apprentice or the behaviour of colleagues/visitors using the disclosure process. (documented below) 
5.4 Apprentices 
Apprentices are encouraged to report any concerns about their welfare or that of others via the disclosure process. (documented below)  
They will be made aware of their responsibilities to respect and support each other in a safe environment. 
Information about safeguarding and Prevent will be included in the apprenticeship induction, handbook and the learner hub.  
Learners will be provided with training and invited to additional sessions, including healthy relationships. 
Learners will have access to the HIPS Guide and the safeguarding map, to help support their understanding of safeguarding and prevent issues at a local level. 
6. Prevent Duty 
6.1 Risk Assessment 
Meliorate Institute Education and Training (MI) will: 
· Carry out risk assessments on the potential risks of radicalisation, tailored to the local area, and the apprenticeship provider context. 
· Monitor external speakers and events to ensure that they do not promote extremist views. 
6.2 Staff Training 
· All staff will receive Safeguarding & Prevent training as part of the safeguarding training programme. This is to be renewed every 2 years
· The DSL & DSO will undergo additional Safeguarding & Prevent training to handle concerns related to radicalisation and extremism. DSL training will be updated every 2 years, with additional training and refreshers completed annually.
6.3 Reporting Concerns 
• 	Concerns regarding potential radicalisation should be reported to the DSL who will refer cases to the local Channel panel, Prevent coordinators, or the police as necessary. 
7. Safeguarding Procedures 
7.1 Identification of Concerns 
Staff should be alert to signs of abuse, neglect, radicalisation, or other safeguarding concerns. These include but are not limited to: 
· Changes in behaviour or performance. 
· Physical signs of harm. 
· Outward signs of distress or abuse. 
· Changes in language used. 
· Expressions of extremist views or interest in extremist ideologies. 
7.2 Reporting Process 
· All safeguarding concerns should be reported to the Safeguarding Team immediately, via the disclosure process the Safeguarding Team will review the referral and act on the concern following safeguarding procedures. 
· Concerns about staff behaviour should be reported to the DSL or senior management. 
· Apprentices will be encouraged to report concerns to the Safeguarding Team or another trusted staff member. 
7.3 Record Keeping 
• 	Safeguarding concerns will be recorded and stored securely, ensuring compliance with GDPR. Records will be confidential and only shared with relevant authorities. 
7.4 Escalation Procedures 
• 	Where a concern has been raised but the DSL does not believe immediate action is required, the matter will be kept under review. If risks escalate, referrals to external agencies will be made in accordance with local authority guidance. 
8. Safe Recruitment 
· Meliorate Institute Education and Training (MI) is committed to safe recruitment practices and will ensure that all staff undergo background checks, including DBS checks where appropriate. 
· References and employment history will be scrutinized to ensure that individuals with a history of inappropriate behaviour or unsafe practices are not employed. 
Meliorate Institute Education and Training (MI) will make it clear when advertising jobs whether the work will involve "regulated activity" as defined by the Protection of Freedoms Act 2012 (amending the Safeguarding Vulnerable Groups Act 2006). Before an applicant can be employed in a regulated activity, MIl require individuals to provide a satisfactory Enhanced Disclosure from the Disclosure and Barring Service (DBS) with a barred list check to confirm suitability to carry out regulated activity. 
Safer Recruitment, selection, and employment procedures 
· MI takes all appropriate steps to ensure that unsuitable people are prevented from working with vulnerable people. 
· Each Job Description clearly states the responsibility of the post holder to safeguard children and vulnerable adults. 
· MI ensures that any member of staff or any student who will have substantial one to one contact with children, young people or vulnerable adults will be Data Barring Service enhanced checks for relevant criminal convictions. 
· MI has a duty to comply with the Safeguarding Vulnerable Groups Act 2006 
· Please refer to the Safer Recruitment and DBS Policy (MIET-173 & MIET-170)
Work that becomes a regulated activity 
If the work undertaken either becomes a regulated activity or where an individual is asked to perform work that is a regulated activity, MI will require a satisfactory Enhanced Disclosure with a barred list check to confirm suitability to carry out regulated activity. 
If an individual refuses to undertake this check, or appears on the barred list, the company will investigate whether it is possible they can continue to be employed in activities that are not regulated activities, but the company reserves the right to terminate an individual’s employment if no suitable alternative can be identified. 
If an employee is added to a barred list during their employment 
If an employee is added to a barred list during their employment, MI will be legally obliged to prevent them from engaging in any further regulated activity. This may mean that the company cannot continue to employ them. If the company receives notification that an individual has been barred, it will investigate whether they can continue to be employed in activities that are not regulated activities, but in these circumstances the company reserves the right to terminate their employment without notice. It is the company's duty to refer information by law. The company has a duty to refer certain information to The Independent Safeguarding Authority (DBS (Disclosure and Barring Service)). 
This includes: 
· If the Company has dismissed an individual because he or she has harmed, or may harm, a vulnerable adult or child. 
· If an individual has resigned from employment with the company in circumstances where there is a suspicion that he or she has harmed, or may harm, a vulnerable adult or child (this will apply where an allegation has been made and the employee resigns before the company can take investigative action). If the company has suspended an individual and has reason to think the employee has engaged in "Relevant conduct" or has harmed, or may harm, a vulnerable adult or child, or has received a caution or a conviction for, a relevant offence. 
9. Online Safety 
· Apprentices will be made aware of the risks of online grooming, radicalisation, and exploitation. 
· Meliorate Institute Education and Training (MI) will provide guidance and training on safe internet use and implement online safety measures to protect apprentices from harmful content. 
10. Monitoring and Review 
· This policy will be reviewed annually by the senior management team and DSL to ensure it remains compliant with the latest safeguarding legislation and guidance. 
· Any changes will be communicated to all staff, apprentices, and relevant stakeholders. 
11. Filtering and Monitoring  
· Ensure that robust systems for online filtering and monitoring are in place to protect apprentices and staff from accessing harmful, inappropriate, or extremist content online when in the MI Office (please see Acceptable internet use policy for learners & visitors (Office Only) 
 
· Regularly review and update filtering and monitoring systems to address emerging risks, ensuring compliance with statutory guidance such as Keeping Children Safe in Education. 
 
· Monitor online activity within the organisation's network to identify potential safeguarding risks, including exposure to radicalisation, cyberbullying, or exploitation. 
 
12. Supporting Documentation 
This policy is supported by the following documents: 
· Safeguarding Disclosure Procedure 
· Whistleblowing Policy 
· Bullying & Harassment Policy and Procedure  
· Health and Safety Policy and Procedure for Learners  
 
· Acceptable internet use policy for learners & visitors (Office Only) 
· Safer Recruiting Policy
· DBS Policy
13. Contacts 
For concerns relating to safeguarding, contact the Safeguarding Team at: safeguarding@mi-et.co.uk 
DSO: 
· Name: Bernie Stone 
· Email: Bernadette-Stone@mi-et.co.uk 
· Phone: 07552 529792 
DSL: 
· Name: Ria Mason 
· Email: ria-mason@mi-et.co.uk 
· Phone: 07468 690978 
DSO: 
· Name: Avtar Jagdev 
· Email: avtar-jagdev@mi-et.co.uk 
· Phone: 07912631202

MD
· Name: Karen Hyde 
· Email: Karen-hyde@mi-et.co.uk 
· Phone: 07973920116


For Prevent-related concerns, contact: 
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-Qovq5https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-Qovq5-NtvxCgNLhSQJKrblURVVLMEFKWTQ5WTBIWURQVVkwNE5VSE80TC4uNtvxCgNLhSQJKrblURVVLMEFKWTQ5WTBIWURQVVkwNE5VSE80TC4u  
For immediate concerns, contact the Local Authority Safeguarding Team or the Police. 
 
Safeguarding & Prevent Definitions: 
Below are a list of definitions and explanations to help your understanding of this policy. More information can be found in the HIPS Guide or by contacting the DSO / DSL. 
What is "abuse"? 
Abuse is a violation of an individual's human or civil rights by another person and may consist of a single act or multiple acts. As well as physical and psychological abuse, acts of neglect or an omission to act may amount to abuse. Abuse may also occur when a child or vulnerable adult is persuaded to enter a financial or sexual transaction to which he or she has not consented or cannot consent. 
Physical abuse – causes harm to a person. It may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, or suffocating. It may be done deliberately or recklessly or be a deliberate failure to prevent injury. 
Neglect – is the persistent or severe failure to meet a physical and/or psychological need. 
Sexual abuse – involves a child, young or vulnerable person being forced or coerced into participating in or watching sexual activity. It is not necessary for the child to be aware that the activity is sexual, and the consent of the child is irrelevant. 
Emotional abuse – occurs where there is persistent emotional ill treatment or rejection. It causes severe and adverse effects on the child, young or vulnerable person’s behaviour and emotional development, resulting in low self-worth 
FGM- Female Genital Mutilation 
What is FGM? 
Female Genital Mutilation comprises all procedures involving the removal of the external female genitalia or other injury to the female genital organs for non-medical reasons, as defined by the World Health Organization (WHO). 
Female Genital Mutilation has been categorized into four types, ranging from a symbolic prick to the clitoris or prepuce, to the fairly extensive removal and narrowing of the vaginal opening. All these forms of Female Genital Mutilation have been found in the UK. 
Female Genital Mutilation is sometimes known as 'Female Genital Cutting' or female circumcision. 
Communities tend to use local names for referring to this practice, including 'Sunna'. Female Genital Mutilation is a grave violation of the rights of girls and women. Female Genital Mutilation can have serious consequences for a woman's health and in some instances can lead to death. Infections, severe pain, bleeding and tetanus are just some of the short term consequences.  
The World Health Organization estimates that three million girls undergo some form of the procedure every year in Africa alone. It is practiced in 28 countries in Africa and some in the Middle East and Asia. Female Genital Mutilation is also found in the UK amongst members of migrant communities. It is estimated that approximately 60,000 girls aged 0-14 were born in England and Wales to mothers who had undergone Female Genital Mutilation. 
UK communities that are most at risk of Female Genital Mutilation include Kenyan, Somali, Sudanese, Sierra Leonean, Egyptian, Nigerian and Eritrean. Non-African communities that practice Female Genital Mutilation include Yemeni, Afghani, Kurdish, Indonesian and Pakistani.  
Signs of FGM 
A child who's at risk of FGM might ask you for help. But some children might not know what's going to happen to them. So it's important to be aware of the signs. 
· A relative or someone known as a 'cutter' visiting from abroad. 
· A special occasion or ceremony takes place where a girl 'becomes a woman' or is 'prepared for marriage'. 
· A female relative, like a mother, sister or aunt has undergone FGM. 
Signs FGM may have taken place 
· Having difficulty walking, standing or sitting. 
· Spending longer in the bathroom or toilet. 
· Appearing quiet, anxious or depressed. 
· Acting differently after an absence from school or college. 
· Reluctance to go to the doctors or have routine medical examinations. 
· Asking for help – though they might not be explicit about the problem because they're scared or embarrassed. 
 
FGM is Child Abuse  
The practice is illegal in the UK. Usually, it is a girl's parents or her extended family who are responsible for arranging Female Genital Mutilation. Some of the reasons given for the continued practice of Female Genital Mutilation include protecting family honour, preserving tradition, ensuring a woman's chastity, cleanliness and as a preparation for marriage.  
Help for victims is available from the NSPCC FGM helpline on 0800 028 3550. 
 
Forced Marriage: 
What is forced Marriage? 
A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. 
How do we know? 
The risks are present throughout the year, however there is a substantial increase in children being taken abroad to be married during the summer holidays. 
Therefore, absences from college or work, requests for extended leave and children talking about long trips abroad to their family’s country of origin or talking about the upcoming holidays with fear can all be potential indicators of forced marriage taking place. 
Other potential indicators include: 
· Change in behaviour 
· Deterioration in mental health 
· Deterioration in behaviour and / or attainment (and unexpected poor exam results) Running away from home 
 What should we do? 
If you are worried about a young person, you must report it (initially to your designated lead). You or the designated lead can get advice from the Forced Marriage Unit (fmu@fco.gov.uk), and if necessary, they can obtain a Forced Marriage Protection Order to protect the young person and prevent them from leaving the UK. In certain circumstances, the government can also extract UK nationals from other countries if they have been taken there for the purposes of being forced to marry. 
Cyberbullying 
What is cyberbullying? 
· Cyberbullying involves the use of electronic communication devices to bully people. These include: mobile phones, tablets, iPods, laptops and PCs. 
· Social media platforms such as Facebook, Instagram, Twitter and WhatsApp are used by cyberbullies to put out their communications. 
Who is most at risk? 
· Children using social media unsupervised. 
· Vulnerable adults are particularly at risk if they are using social media, as they may be more emotionally and mentally susceptible to the abuse. 
 
When using IT in classrooms at Mercuri, internet access is restricted to the extent of the capability of our encryption software and firewalls. Learners can access content from a list of reputable sources the safety of which is managed by the cyber security software. This content includes Mercuri concepts and BKSB. Some open-source videos are used to reinforce learning points, but these have been approved by our Curriculum Manager. A tutor is in attendance during face-to-face sessions to ensure that no attempt is made to access other on-line content. All staff must complete internal training on our encryption software and sign an IT Users declaration. 
Definitions Flaming 
• 	Online fights usually through emails, instant messaging or chat rooms were angry and rude comments are exchanged. 
Denigration 
• 	Putting mean online messages through email, instant messaging, chat rooms, or websites set up to make fun of someone. 
 Exclusion 
· Intentionally leaving someone out of a group such as instant messaging, friend sites, or other online group activities. 
Outing 
· Sharing secrets about someone online including private information, pictures, and videos. 
Impersonation 
· Tricking someone into revealing personal information then sharing it with others. 
Harassment 
· Repeatedly sending malicious messages to someone online. 
Cyberstalking 
	• 	Continuously harassing and denigration including threats of physical harm. 
	• 	 
Child-on-child abuse (previously peer-on-peer abuse) 
What is Child-on-child abuse? 
Child on child-on-child abuse can be motivated by perceived differences e.g. on grounds of race, religion, gender, sexual orientation, disability or other differences. It can result in significant, long lasting and traumatic isolation, intimidation or violence to the victim. Children or young people who harm others may have additional or complex needs e.g., significant disruption in their own lives, exposure to domestic abuse or witnessing or suffering abuse, educational under-achievement, being involved in crime. It should be recognised that child on child abuse is harmful to both the perpetrator and the victim. This form of abuse is when there is any kind of physical, sexual, emotional or financial abuse or coercive control exercised between children/young people both on and offline . It is essential that all staff understand the importance of challenging inappropriate behaviours between children/young people. Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys”; or not recognising that emotional bullying can sometimes be more damaging than physical harm and should be taken equally seriously, can lead to a culture of unacceptable behaviours, an unsafe environment for children and in worst case scenarios, a culture that normalises abuse leading to children/young people accepting it as normal and not coming forward to report it. Stopping harm and ensuring immediate safety is an education setting’s first priority. 
Spotting the signs and indicators 
· absence from school or disengagement from school activities 
· physical injuries 
· mental or emotional health issues 
· becoming withdrawn – lack of self esteem 
· lack of sleep 
· alcohol or substance misuse 
· changes in behaviour 
· inappropriate behaviour for age 
· harmful towards others Additionally vulnerable groups Those aged 10 and upwards 
Girls and young women are more likely to be harmed and boys and young men more likely to have harmed.  
Black and minority ethnic children/young people often under identified as having been harmed and over-identified as having harmed others. 
Children/young people with intra-familial abuse in their histories or those living with domestic abuse. 
Children/young people in care and those who have experienced loss of a parent, sibling or friend through bereavement. 
Children/young people who have harmed others can be younger than their victims. 
What should we do? 
If you are worried about a young person, you must report it using the disclosure process. Sexting 
What is Sexting? 
Sexting is when people share a sexual message and/or a naked or semi-naked image, video or text message with another person. It's also known as nude image sharing. Children and young people may consent to sending a nude image of themselves. They can also be forced or coerced into sharing images by their peers or adults online. If a child or young person originally shares the image consensually, they have no control over how other people might use it. If the image is shared around peer groups, it may lead to bullying and isolation. Perpetrators of abuse may circulate a nude image more widely and use this to blackmail a child and/or groom them for further sexual abuse. It's a criminal offence to create or share explicit images of a child, even if the person doing it, is a child. If sexting is reported to the police, they will make a record but may decide not to take any formal action against a young person. Sometimes people send photos because they are indirectly made to feel guilty. for example, a friend might ask 'I sent you a photo, so where is mine?' or say that you 'promised' them that you would send a picture. This is wrong and it is also a form of emotional blackmail. Nobody is entitled to a sexual image of anyone, and you shouldn't be made to feel guilty. 
Things to be aware of before sending a sexual image or video: 
· What could happen to it and where it could end up a year from now? 
· Who might see it? 
· What are the risks? 
· What and why do you want to send it? 
· Are you being pressured? 
· Who are you sending it too? 
REMEMBER: The internet is forever and old post and pictures are readily available for employers to view. 
What to do if a young person has an image shared? 
If a child or young person has a nude image or video shared of them online, it can have a huge emotional impact on those involved. There are steps you can take to get the image removed. 
Young people under 18 who are worried that a sexual image or video of them may have been shared online can use Childline and IWF’s Report Remove tool. 
https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/report-remove/
If you're a parent or carer, we have lots more information about Report Remove. 
This allows them to report an image or video shared online, to see if it is possible to get it removed. Once the report has been made, it keeps the young person informed at each stage and provides support and feedback where necessary. Young people just need to follow these steps: 
Follow the instructions to prove their age. They might need some ID (if they don't have any ID, they can get a young person's ID card). 
Log into or create a Childline account so they can receive updates on their report. Report and remove: the IWF will review it and work to have it. 
 Disinformation  
· the deliberate creation and spread of false or misleading content, such as fake news. 
Misinformation 
· the unintentional spread of this false or misleading content 
What should we do? 
If you are worried about a young person, you must report it via the disclosure process.  
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2026 statutory guidance update
From 1 September 2026, Keeping Children Safe in Education 2026 is in force for schools and colleges. Where that guidance applies to MI’s provision or partner arrangements, relevant staff must follow the current requirements. All staff must receive safeguarding induction and regular updates appropriate to their role. MI will continue to have regard to the Prevent duty guidance for England and Wales (2023), which came into force on 31 December 2023.
Apprenticeship delivery and employer settings
Safeguarding is part of the whole apprenticeship journey. MI will make clear to employers and apprentices how to report concerns, consider risks arising in the workplace and remote/online delivery, respond to concerns involving employer staff, and maintain professional boundaries. Immediate risk of harm will be referred to emergency services or the relevant safeguarding authority. Prevent concerns will be considered through the safeguarding process and referred to local Prevent/Channel arrangements where appropriate.
Online safety and AI
MI will address online abuse, harassment, exploitation, harmful content, radicalisation, inappropriate contact and risks created by digital platforms. Staff must not place safeguarding or other sensitive personal information into unapproved AI tools. AI-generated information must never replace professional safeguarding judgement or statutory referral routes.
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